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RMB/17/06 APPENDIX 2

Risk Log – March 2006

Issue Category
Definition

A
Requires immediate attention



B
Important



C
Moderate



D
Closed since last report



No
Risk No.
Cat.
Title
Narrative
Impact
Mitigation
Update
Owner
Status



1
Q1/06

0001
C


ALL PROJECTS
LOSS OF PROGRAMME MANAGER
POTENTIAL EFFECT ON WORKSTREAM CO-ORDINATION,

CAPACITY FUNDING BID AND RMB ADMINISTRATION 
APPOINT REPLACEMENT UNTIL END OF Q1/ 2006.

REVIEW BUSINESS NEEDS FOR 2006/07.
AWAITING RMB DECISION
Board


2
Q1/06

0001
C
KCA 3

Procurement
LOSS OF PROJECT MANAGER
DELAY IN PROJECT ADMINISTRATION AND EFFECT UPON PRACTITIONER ENGAGEMENT


PROJECT DIRECTOR TO FACILITATE NEW APPOINTMENT
AWAITING OUTCOME OF APPOINTMENT PROCESS WITHIN OF&RS
John Parry / Mike Smyth


3
Q1/06

0003
B
ALL PROJECTS
CAPACITY OF SOME PRACTITIONERS TO ADDRESS COMPETING PRIORITIES
DELAY IN REPORTING AND ACHIEVING DEADLINES
PRIORITISATION BY PROJECT DIRECTORS WITHIN THEIR INDIVIDUAL PORTFOLIOS


ALL PROJECTS ARE BEING PRIORITISED, AND A “R/A/G” ASSESSMENT UNDERTAKEN
Project directors


4
Q1/06

0004
B
KCA1/KCA2

RCC & Resilience
DELAYS AND CHANGES IN NATIONAL STRATEGY RELATED TO CENTRALLY DRIVEN PROJECTS
DELAY IN REGIONAL CONSIDERATIONS; IMPACT UPON BOTH HR AND OPERATIONAL CONSIDERATIONS
PROJECT LEADERS TO MONITOR PROGRESS AND UPDATE RMB
AWAITING:

1. LEGAL INTERPRETATION

2.IMPLICATIONS OF TAX & VAT

3. FINALISATION OF NEW DIMENSION EQUIPMENT LOCATIONS


SROs/

Project

directors


5
Q1/06

0005
C
ALL PROJECTS
COMPOSITION OF WORKSTREAM GROUPS
UNDER-REPRESENTATION OF FINANCE AND HR SPECIALISTS.
COMPOSITON BEING

REVIEWED TAKING ACCOUNT OF FINANCE MANAGEMENT FOR EACH PROJECT AREA.


REVIEW TO BE COMPLETED BY OCTOBER RMB
Project 

directors


6
Q1/06

0006
B
ALL PROJECTS
CAPACITY ISSUES


OVER RELIANCE ON A NUMBER OF KEY STAFF
DETERMINE PRIORITY AND INTER ACTION BETWEEN CFOA AND RMB WORKING GROUPS


AWAITING REVIEW
Regional CFOA leads and KCA Lead Officers


7
Q1/06

0007
B
KCA1

RCC
ABILITY OF BRIGADES TO SUSTAIN 999 CALL HANDLING SERVICE – DUE TO TECHNOLOGY +/OR RETENTION ISSUES
SOME BRIGADES IN SE UNABLE TO PROGRESS RCC WORK DUE TO NEED TO MAKE INTERIM ARRANGEMENTS FOR BUSINESS CONTINUITY
MONITOR SITUATION;  DEVELOP RETENTION POLICIES;  RISK ASSESS TECHNOLOGY IN THE LIGHT OF THE REVISED PROJECT TIMELINE (NOW 2008/9 INSTEAD OF 2006/7)

Project Senior Users
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